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1. Background: Our Approach 

1.1 This report has been prepared further to Board Matters’ survey results 
paper and workshop facilitated by Jennifer Robertson (Consultant) for the 
board of Benevolent Aged Care (BAC) on Monday, 11 April 2016. 

1.2 In the lead up to the workshop, our Consultant prepared a survey for the 
BAC board (Board) and considered the feedback from the surveys 
conducted with the survey participants.   

1.3 Our philosophy at Board Matters is that central to any board's ability to 
carry out its role effectively is the dynamism of its leadership to drive 
enhanced performance of the organisation within appropriately controlled 
limits.  Crucially, as boards are only ever empowered to act collectively, 
through formal board decisions, a board's ability to carry out its leadership 
role effectively depends on its ability to make strong judgement-based 
decisions in the course of its key activity (i.e. in board meetings).   

1.4 Hence we believe that all governance arrangements should be structured 
purely to support and enhance the capacity of the board and not merely to 
follow governance fads and fashions.  A board should be a generator and 
not an inhibitor of governance decision-making fire power.  This energy 
should be generated by: 

(a) clarity and understanding of governance roles and functions; 

(b) robust information-based decision-making in well run meetings; 
and 

(c) a collective excellence of judgment exhibited by the governing 
body in its decision-making, this being the result of both 
composition (i.e. the right skills and experience at the table) and a 
positive boardroom culture. 

This framework is reflected in the Board Matters Governance Energy 
Generator model (see Annexure ‘A’). 

1.5 The Board Matters Governance Energy Generator model described in the 
previous paragraph underpins our approach to the governance workshop 
with the BAC Board. 

1.6 Central to our approach is the notion that what distinguishes exemplary 
boards from purely ‘compliant’ boards is that they are robust, effective 
social systems, encouraging diverse opinions, styles and ways of thinking 
within a board1. The Board survey feedback was set out in full at the 
facilitated workshop.  

1.7 Annexed to this recommendations schedule are the responses to Questions 
19, 20 & 21 as requested by the Chair (see Annexure ‘B’). 

                                        

1 See Sonnenfeld, J., What Makes Great Boards Great, 2002 (Sept) Harvard Business Review 
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1.8 Please note that some of the qualitative comments have been reframed or 
separated to better ensure anonymity of the survey participants.  No 
changes have been made to alter the meaning of the comments provided.  

1.9 Further to the facilitated workshop held with BAC held on 11 April 2016, 
please find following a table of the recommendations agreed by the Board 
together with some suggested corresponding KPI. 

1.10 The recommendations as discussed and agreed during the facilitated 
workshop are set out with associated Board KPIs and suggested dates for 
achievement of those KPIs. Please note that the dates in the KPI which are 
highlighted in yellow are suggestions only and can be adjusted to take into 
account the Board’s meeting calendar and governance priorities.  
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2. Governance Improvement Recommendations Table 

Recommendation Board KPI 

Recommendation #1: Increased strategy focus: Board to spend more 

time on strategy by converting every second board meeting to a meeting which 

focuses on strategy, Management reporting against strategic metrics and the 

external environment in which BAC operates. 

Board KPI #1:  

(a) On or before July 2016, the Board calendar has been 

restructured for strategic bimonthly discussions. 

(b) By 2017 Board evaluation, the Board reports high 

levels of satisfaction with the ongoing monitoring of 

strategy given the opportunity for increased Board 

focus in the newly restructured meeting calendar. 

Recommendation #2: Schedule rolling reviews for key governance 

policies: Develop a list of key board policies which will be reviewed on a 

regular basis (annually or otherwise) in order to start reviewing those policies in 

a cyclical manner through the Board for continual updating/refreshing as 

necessary. 

Board KPI #2: By end of August 2016, a list of policies 

is developed and the rolling review of policies (through 

board or committee meetings) has commenced. 

Recommendation #3: Board sub-committees: The Board should 

consider whether BAC ought to establish sub-committees of the Board to 

effectively contribute to the decisions and deliberations of the Board. 

Board KPI #3: By September 2016, the Board has 

conducted a discussion regarding the governance role 

undertaken by the Board to monitor BAC’s strategic goals 

and operations with a view to identifying whether any sub-

committees ought to be established to assist the Board in 

its governance decision-making role. 

Recommendation #4: Annual management capacity review: The Board 

to ensure that the board calendar includes a discussion around Management-

continuity arrangements and organisational structure with any changes to the 

arrangements and structure advised to the Board in a timely manner. 

Board KPI #4: By 2017 Board evaluation, the Board 

reports high levels of satisfaction regarding their 

understanding of BAC’s management capacity and 

organisational structure. 

Recommendation #5: Develop succession plan for Board: The Board to 

develop a succession plan for the Board which will include the approval of a 

director selection policy to source the best possible directors (we suggest using 

a board composition matrix to help proactively guide the Board in making 

decisions in the future as to the type of directors it seeks to have appointed to 

Board KPI #5A: On or before the end of August 2016, 

the Board will proactively undertake a discussion on board 

succession planning and:  

(a) develop a succession timeline within the Board 

(giving consideration to succession planning for key 
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the Board).   positions such as Chair of the Board (and Chair of 

Committees, if any)); 

(b) each director discussing with the Chair their intention 

to continue on the Board or retire (and if continue 

advise when they intend to retire); 

(c) the Board as a whole undertaking an analysis of 

desirable/required skills for any new director so that 

appropriate discussions and approaches can be made 

to potential board members in a timely manner; 

(d) develop a director selection policy for proactively 

sourcing new directors with desired skills, 

backgrounds and commitment to the work of BAC; 

and 

(e) Directors to keep a watching brief on persons who 

may be able to join the Board who have a different 

perspective to those Board members already on the 

Board or who will increase Board diversity. 

Board KPI #5B: By 2017 Board evaluation, the Board 

able to report potential new Board members have been 

identified throughout the year, and if suitable, approached 

by the Board (or Director). 

Recommendation #6: Update Board member induction policy: The 

Board to revise its induction policy to incorporate any improvements suggested 

by recently appointed Directors. 

Board KPI #6: By September 2016, the Board has 

developed, agreed and implemented a more detailed 

Director Induction Policy. 

Recommendation #7: Board professional development: Identify any 

further training for Board members to increase capacity and capability to assist 

Board members to participate in robust decision-making. This could include 

conducting a needs analysis for board training.  

Board KPI #7: By 2017 Board evaluation, Directors 

uniformly report high levels of satisfaction: 

(a) with the level of professional development provided 

to the Board; and 

(b) that the professional development provided has 

assisted them in their role as Board members. 
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Recommendation #8: Board evaluation policy: The Board to discuss, 

develop and to document a board evaluation policy to improve accountability to 

stakeholders. 

Board KPI #8: By October 2016, the Board has 

discussed and implemented a board evaluation policy.  

(See example document in Annexure C as a starting 

point). 

Recommendation #9: Chair feedback: The Chair will, at every annual 

discussion on Board performance, seek feedback on his own performance from 

the Board either collectively or from individual directors. 

Board KPI #9: By 2017 Board evaluation, the Chair has 

obtained feedback on his performance from BAC directors.   

Recommendation #10:  Board constitutional review: Board to consider 

changes to the constitution of BAC to ensure that it remains up to date from a 

legal and good practice governance perspective.   

Board KPI #10: By September 2016, the Board has 

considered whether to update the constitution and if so, 

also developed a plan/timeline for the review. 

Recommendation #11:  Governance calendar: Adopt a board governance 

calendar in October each year (or when settling the Board’s calendar of 

meetings for the following year) to incorporate all matters for regular Board 

review, such as reviews of key policies, inclusion of regular Management 

presentations and Board development sessions, planning for and conduct of 

annual board evaluation and CEO performance review, review of Board 

composition, review of Board committee requirements, composition and 

charters, sign off of audited financial statements etc.  This planner would be 

used by the Chair/CEO and/or Company Secretary to keep all such matters 

under review, and would accordingly be included in the papers for each Board 

meeting.   

Board KPI #11: By October 2016 the Board adopts a 

board governance calendar for the coming 12 month period 

and thereafter approves it in time for the commencement 

of each annual cycle of meetings. 

 

Paper delivered 21 April 2016. 
 

 

Jennifer Robertson 
Board Matters Pty Ltd 
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Annexure ‘A’ (see paragraph 1.4) 
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Annexure ‘B’ (see paragraph 1.8) 

 

19.  Please give an example, preferably over the past year, of a Board decision in 

respect of which the Board's deliberations made a distinct and useful difference 
to BAC. 
4 Responses 

Responses 

1.  The Board decision to look at the possible expansion program of redevelopment with 

some new buildings and how the future design of the business may change so they 

made the decision to adapt to those changes.  

2.  Decisions re the planned extensions were fully discussed and advanced by the Board 

and the forming of a building committee to facilitate such building extensions was 

formed. 

3.  The future re development of the current site and the application for new bed licences  

4.  In depth development of expansion of the existing facility to provide aged care facility 

support in Central Queensland generally and Rockhampton in particular 

 

20.  How would you describe a ‘high performing board’?  

6 Responses 

Responses 

1.  Define "High Performing Board" Professional boards made up of highly paid board 

members who still can make the wrong decisions.  

Our Board is made up of everyday members of the community that have volunteered 

their time and experience to assist those in need. Benevolent has passed their 

accreditations with flying colours each time and they are held in high regard in our local 

community. 

Now that is my definition of a 'High Performing Board" NOT THE FIRST ONE 

2.  A high performing board comes to definitive conclusions and allows the executive to act 

on these, reporting back to the board regularly or as required. 

3.  An effective chairperson, all board members actively taking interest in business and 

actively participating in board meetings. The board having a very good and clear 

communication with management. The mix of the board should be such that there is a 

wide variety of experience and talents to compliment the core business of the 

organisation. 

4.  A board where through discussion and understanding, generates new ideas for the 

betterment of the organisation. 

5.  One that after meaningful discussions a positive and effective outcome is received  

6.  Key chair liaison between the board and the CEO and staff with a view to improving 

and developing existing facility as an ongoing business and community activity 
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21.  What would be needed, from your perspective, for the Benevolent Aged 

Care Board to meet the 'high performing board' description you have just 
described? 

5 Responses 

Responses 

1.  Refer to my previous answer in 20. 

Does Benevolent need highly paid professional board?  No.  Spend that money on the 

facilities for the comfort of residents.  

Does it need more professional staff like RN's etc. as the facility changes to more high 

care?  YES.  Spend the money on that area 

Does Benevolent need more dollars allocated to IT?  YES.  Spend the money on this 

area as well 

There is nothing wrong with free advice from the voice of experience and that is what 

we currently have from the Board are they high performing?  YES, I think so but can 

we do better?  Most certainly 

2.  We need to understand our policies fully and use that to guide board decisions after 

open discussion. 

3.  Addition of persons with talents/experience that would assist with the core business of 

BAC 

4.  I believe in many ways this is already being achieved by this Board.  But there is 

always room for improvement 

5.  Regular evaluation of current operations, their effect on residents and meeting the 

needs of residents in community by standards of care for the aging  
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Annexure ‘C’  
 

Board Performance Evaluation Policy 

1. Introduction 

1.1 The Board has adopted a Board Charter by which it undertakes to regularly 

review, amongst other things, the performance of the Board and its 
committees.  This Policy expresses the Board’s policy for review of the 
Board’s and committees’ performance.   

2. Policy Objectives 

2.1 It is the aim of this Policy is to: 

(a) ensure clarity for all board members of the expectations which the 

Board places on its members, for the better performance of the Board 
(and to that end board members must, forthwith after their initial 
election to the Board, be given a copy of this policy); and 

(b) assist the Board in its role of monitoring performance of Mates 4 

Mates and its associated accountability to stakeholders. 

3. Policy 

3.1 There will be: 

(a) Mandatory biennial reviews of the Board’s performance, including 

evaluations of each of the committees of the Board and of the board 
members;  

(b) Voluntary post-meeting reviews of the Board’s performance in 

meetings and in preparation for them. 

3.2 In the case of the biennial review, the Chair is responsible to commence the 
process, by requesting feedback from the Board as to the members of the 
senior management team (if any) (and anyone else) whose views should be 

included in the Board and/or committee evaluation process and in what 

manner it is to be conducted (e.g. whether an external consultant is to be 

engaged for the purpose, or whether it will be conducted by the Board itself). 

3.3 The process at each evaluation is to include the following: 

(a) Written questions will be given to each board member for completion 
before the evaluation, in respect of the performance and functioning 

of the Board as a whole, and its committees, and also a self-
evaluation of the board member’s own performance. 

(b) Written questions will be given to the CEO and such other people as 

the Board has agreed should be included, for completion before the 

evaluation, in respect of the performance and functioning of the Board 
and its committees. 
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(c) These questions, and all other aspects of the process, are to be 
specifically designed/tailored for the Board, and aimed at assessing 

the performance of the Board and its committees against the: 

(i) Constituent documents;  

(ii) Terms of Reference for Committees; and  

(iii) Agreed goals (KPI’s) which are then current for the Board, its 

board members and its committees.  

(d) There is to be a facilitated open discussion of the Board to discuss the 
results of each evaluation and to decide any changes which are 

required to be made by the Board to address any lack of performance 
and to agree the goals (KPI’s) for the Board for the ensuing year. KPIs 

for the Board will always be prepared having regard to the then 
strategic priorities and objects of #company#.  

(e) If particular concerns arise from the evaluation in relation to any 
individual board member, or committee, the Chair shall meet with that 

board member, or chair of that committee, to discuss the concerns 
and any actions to be taken as a result.  If the concerns relate to the 

Chair, then the Chair shall discuss the matter as appropriate with the 
Board. 

3.4 The Board shall record the outcome of each performance evaluation in the 
minutes of the Board. 

3.5 A voluntary post-meeting reviews of the Board’s conduct of meetings and 

preparation for them can be conducted in order to assist in the continual 
improvement of the way the Board carries out its role at a ‘micro’ level and 

providing ongoing guidance of the Chair as to the ways in which the Board’s 
performance at meetings can be enhanced.  It can be conducted by either 

the Board collectively discussing the issues raised in the attached 
questionnaire or by circulating the attached questionnaire at the end of each 
meeting and asking Board members to complete it and provide it to the 

Chair. 

4. Policy Review 

4.1 This Policy will be reviewed by the Board every 3 years and updated if 
appropriate. 
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Questionnaire – post meeting board survey 

(See Board Performance Evaluation Policy para 3.5) 

 

1. Do you feel that enough meeting time was spent on important topic/s (e.g. 
Strategy)?   

YES / NO  (If ‘no’ please elaborate): 

 

2. Do you feel that too much meeting time was spent on any operational or minor or 

unimportant topic/s?    

YES / NO  (If ‘yes’ please elaborate): 

 

3. Did you feel that you had an adequate opportunity to speak on important topics?

  

YES / NO   (If ‘no’, please elaborate): 

 

4. Do you feel that the Chair controlled the meeting appropriately?   

YES/NO  (If ‘no’ in any respect, please elaborate): 

 

5. Were the Board papers:   

a. well prepared?     YES / NO 
b. provided to us in adequate time?  YES / NO 

 

6. Did board members:  
a. come well prepared for the meeting?  YES / NO 

b. participate actively in discussions?  YES / NO 

 

7. Do you have any suggestions for improvement of our board meeting 

 

 


